Operations ChatBot
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The Challenge
8 Information Access Delays ) Scattered Documentation
Supply chain teams need immediate access to critical
data

SOPs spread across multiple systems

% Data Visibility Issues

® Decision Bottlenecks
Real-time inventory and demand data difficult to access

Manual compilation slows critical decisions



Introducing SCM-Analytics
C ChatBot

Centralized Access
=
One point for all supply chain info

Natural Language

Intuitive conversation interface

Real-time Data

Instant visualization and reports

Secure Integration

Compliant with existing systems



Key Features
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Inventory Management Demand Forecasting
Real-time stock visibility Predictive analytics
Project Tracking SOP Access

Status and timeline monitoring Instant documentation retrieval



Inventory Management
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Excess Inventory Stockout Risks ChatBot Solution
« High carrying costs e Customer dissatisfaction * Real-time alerts
o Capital tied up  Lost sales  Proactive recommendations

e Storage constraints » Expedited shipping costs  Trend analysis



ldentify Inventory Challenges



Top 5 Products with Highest Turns

Product ID

PRD-2376

PRD-8901

PRD-4532

PRD-6217

PRD-1845

Category

Electronics

Consumer

Automotive

Electronics

Industrial

Turn Rate

12.4

10.8

9.7

8.9

8.5

Priority

High

High

Medium

Medium

Medium
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The ChatBot identifies products with highest turn rates across

categories, helping prioritize inventory management decisions.



Top Products with Highest Days on Hand

Products with excessive inventory requiring attention
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PRD-9243: 187 Days PRD-3018: 165 Days PRD-5674: 142 Days PRD-7291: 126 Days
Industrial category, low Consumer goods, seasonal Electronics, obsolescence
demand item risk

Automotive, overstock issue



Top 5 Products with Highest Forecast Error
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PRD-6723 PRD-1495 PRD-8056

47% error rate 42% error rate 38% error rate

Electronics category with unpredictable Consumer goods with seasonal volatility Industrial components with supplier reliability
demand patterns issues

PRD-5287 PRD-3742

27% error rate 31% error rate

Healthcare supplies with emerging stability in Automotive parts with improving prediction

SEreEi) accuracy

These products require immediate attention

to improve forecast accuracy and optimize inventory levels.



Top 5 Products with Highest Shorts

Critical stockout issues requiring immediate attention and resolution

& PRD-4127:78 Units Short th PRD-8652:64 Units Short <) PRD-2391: 53 Units Short
Electronics category with consistent disruptions. Automotive components with long lead times. Industrial equipment with supplier quality issues.
High-demand item affecting 12 key customers. Critical production impact for manufacturing clients. Recurring stockout pattern over last three quarters.
PRD-7045: 47 Units Short @ PRD-5819: 39 Units Short

Healthcare supplies with unpredictable demand spikes. Consumer goods with seasonal availability challenges. Alternative

Priority escalation needed for hospital accounts. sourcing options being evaluated.

24% 18 55%

Revenue Impact Days Average Customer Affected

Lost sales from top shorts Time to resolve shorts Accounts impacted by shorts



Demand Forecasting

Demand vs Forecast Over Time

emand Forecating - -
S0 srecitiont i -
ABEIELVE, (Rl Al-Driven Insights Multi-factor Analysis
Track variance to improve accuracy Advanced algorithms predict future Consider market trends, seasonality,

demand and events



Forecast Accuracy Trends

Data Collection

Gather historical and real-time
sales data

Predictive Modeling

Generate forecasts with
confidence intervals

Pattern Recognition

Al identifies trends and
seasonality factors

Continuous
Improvement

Machine learning refines
accuracy over time



Project Mangement Trore Core Sep
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Define scope, schedule, resources
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Track progress against milestones
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Budget tracking, variance analysis
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One-click navigation in platform

SOP and Documentation
AcCcess

Instant Retrieval Interactive Guides
Step 02
° ; " _hvo y ; Choose a method
Natural language queries Step-by-step instructions o, S
« Contextual search results e Visual aids and diagrams
Initialization Configuration
 Relevant procedure » Video tutorials for complex
i — Retrieve/Module 2
recommendations asks B S
successfully set.
Version Control { |l
« Document history tracking Wrap Stage Output Stage
Finalize and — Output data
3 Change notifications review the stage. for next operation.

 Compliance verification L J




Technical Implementation

Data Discovery Integration

Connect to ERP, WMS, and other
platforms

Map existing systems and data
sources

Deployment Al Training

Implement user interfaces and Customize NLP models for supply

access controls chain




Technology-Agnostic Platform

Azure GCP

Microsoft enterprise Google's advanced Al

ecosystem capabilities
On-Premises

AWS . .
For specialized security
Robust cloud infrastructure requirements




Security and Privacy

Our comprehensive approach to protect your data and maintain compliance

[5 Role-Based Access O End-to-End Encryption
Granular permission control ensuring users only Secure data transfer and storage protecting
access appropriate information information at every step

Audit Trails

{:} Compliance Frameworks

Industry standards for regulatory alignment Complete system interaction logs for accountability
and transparency
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Implementation Process:
Our structured approach integrates SCM-Analytics ChatBot seamlessly into your systems

Assessment Configuration

Tailoring to your needs

e Data integration
 Model training

* Interface development
e Security protocols

* API connections

Evaluating your operations

e Current state analysis
Requirements gathering
System mapping

Gap identification

ROI projection

Deployment Training

Strategic launch with optimization Ensuring adoption and proficiency
 Phased rollout e User workshops
 Feedback loops * Admin certification

* Performance monitoring  Change management

e User adoption tracking * Practice sessions

System optimization Role-specific modules

Implementation takes 10-12 weeks based on scope, with full support to maximize value.



Business Benefits

Decision Speed

Inventory Optimization

Forecast Accuracy

Project Timeline

Team Productivity

70




Next Steps

ifs

Schedule Demo

See the platform in action

Requirements Discussion

|dentify your specific needs

Implementation Planning

Develop a tailored roadmap

Launch

Begin your digital transformation
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